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Subject: MLNDA Board of Directors Meeting 

Reference: - Date: 10 July, 2023 

Prepared By: J. Robbins Time: 1830hrs (6:30pm) 

Approved By: J. Robbins / C. Sellers Location: Conference Call (Zoom) 

 

Company: Attendees: 

MLNDA 
Jacy Robbins, Andy Taylor, Christy Sellers, Roxanne Henricksen, Jack Walker, Robert 
Raetzsch, Paul Bluntzer, Miriam Jones, Danelle Roddy 

Absent Michael Messersmith 

Distribution  Attendees + Absent + Membership 

 

Action Description Responsible Due Date 

MLNDA General / Administrative 

1.  
Called Meeting to order                Time:  6:32 pm 

Adjourned Meeting                       Time:  7:21 pm 
J. Robbins On-going 

2.  

Treasurer’s Report – bank account status, donations/fees received, 
expenses paid, etc. 

Update 10-Jul-23:   

 $36,048.38 balance 

 Revenues: 

o $229.13 donations/membership dues 

 Expenses: 

o $0.00 

 

R. Henricksen 

 

On-going 

Membership and Communications Committee – Chair: D. Roddy, Co-chair: C. Sellers 

3.  

Membership Roster Updates (0 new members since last month) 

Update 10-Jul-23: 118 individuals (104 renewed, 14 new),  

                                 68 households (59 renewed, 9 new) 

 

C. Sellers 

 

On-going 

4.  
Board to discuss dates for upcoming annual membership meeting.  Reserve 
Seguin Library Community Room. Board to confirm a date, by email, that 
provides best availability for major of the board to attend.   

D. Roddy 

Board 
10-Aug-23 

Fundraising Committee – Chair: M. Jones, Co-Chair: S. Fitzgerald 

5.  

Update on fundraising donation efforts:   

Update 07-Nov-22:  $174,574 raised to date towards the goal of $225,000. 

Fundraising efforts on HOLD until further plan developed. 

M. Jones 

T. Anders 
On-HOLD 

6.  

Board to discuss forming of a Political Action Committee (PAC) to help further 
spread information about the November election. It’s recommended board 
members of MLNDA or the WCID not participate in the PAC. MLNDA and the 
WCID will inform voters of the information, but must be careful not to 
persuade the vote in a certain outcome. PAC would be allowed to deliver a 
specific message about the election.   

INFO 
10-Jul-23 

CLOSED 

7.  
Work with Eric Hunter to develop a short video to provide voters with 
information and message about the bond election. Consider PAC taking on 
this work. 

E. Hunter 

M. Jones 

T. Anders 

30-Aug-23 
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Action Description Responsible Due Date 

Engineering & Construction Committee – Chair: J. Robbins, Co-Chair: L. Moore 

8.  

Preliminary Engineering Report Updates: 

Following outstanding actions to close-out and finalize report: 

 Address comments submitted by GBRA. 

 Complete addendum to engineering report for lifting solution. MLNDA 
has received 4 proposals for purchase of two tower cranes. MLNDA 
working with GVEC for proposal to install 3 phase power at site.  
Information will be passed onto FNI for incorporation into addendum to 
engineering report. 

J. Robbins 

C. Sellers 

A. Taylor 

P. Bluntzer 

30-Jul-23 

9.  
Planning to arrange meeting with Technical Committee to discuss updates to 
engineering report including an in-depth discussion on the proposed budget. 

J. Robbins 

Technical Team 
30-Jul-23 

Financing & District Committee – Chair: A. Taylor 

10.  

WCID Term Sheet: 

A. Taylor, M. Meskill and T. Corbett (on behalf of the WCID) to start working 
with GBRA counsel to finalize a term sheet and conveyance agreement. 
Hope is to present term sheet to voters prior to election. 

A. Taylor 

M. Meskill 
30-Sep-23 

11.  

To complete WCID Term sheet above legal services of T. Corbett will be 
required. Motion to transfer $10,000.00 to the WCID for legal services for 
WCID term sheet and other legal services related to calling of bond election.  

Amended Motion: Prior to submitting WCID Term Sheet to GBRA, MLNDA 
Board shall have the opportunity to review and comment. 

Note: To date MLNDA has transferred $17,000 to the WCID. 

Motion to Accept: J. Robbins                2nd Motion: A. Taylor 

Motion Passed:  Unanimously Approved 

Board 
10-Jul-23 

CLOSED 

12.  
Operations and Maintenance MOU: 

Update MOU with Sorenson to reflect Obermeyer gates and have Sorenson 
sign. WCID to approve MOU at next meeting. 

A. Taylor 

J. Robbins 
30-Jul-23 

13.  

City of Seguin Financial Contribution: 

City officials have verbally committed to $5 million in discussions. To have 
something to present to voters recommend requesting City pass resolution 
contributing the $5 million upon WCID securing remaining funds required. 
Board to discuss best approach. Board recommends a WCID board member 
approach the City about this. 

Board 30-Jul-23 

14.  

Grant Updates: 

Maintaining and Enhancing Hydroelectric Incentives Grant Program 
administered by the Department of Energy’s Grid Deployment office. LOI 
submitted by GBRA. Following are main objectives to accomplish for grant 
eligibility and must be completed prior to October 6th full application: 

 FERC exemption: GBRA has documentation of exemption back 
from 1980 which should be acceptable. A. Taylor confirming with 
GBRA that DOE will accept this documentation.  

 Permitting submitted for state regulatory approval. FNI to submit 
final preliminary engineering report to TCEQ. 

 Site Control. WCID term sheet should suffice for demonstrating 
future site control. 

While GBRA will be submitting full application MLNDA, WCID, Sorenson, and 
the City need to review application for correctness.  

J. Robbins 

A. Taylor 

C. Sellers 

05-Oct-23 
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Action Description Responsible Due Date 

 

15.  

WCID Debt Election: 

Plan to present to voters the following information prior to election: 

 Preliminary Engineering Report Finalized 

 Financial Model with following assumptions: 

o $5 million contribution from City (resolution) 

o $5 million contribution from grant (LOI submittal and full 
application when available) 

 WCID Term Sheet and Conveyance Agreement Outline 

 Operations and Maintenance MOU 

J. Robbins 30-Sep-23 

16.  

Based on previous experience with submitting the DOE grant it’s suggested 
the WCID with support from MLNDA work to acquire a UEI number and sign 
up on the government site SAM.gov. Ryan Rinn, who has extensive 
experience with grants, has volunteered to help with this. Acquiring a UEI 
number would allow the WCID to directly apply for eligible grants, if so 
desired. Depending on timing and requirements of certain grants it may be 
beneficial for the WCID to apply directly. 

R. Rinn 

J. Robbins 

C. Sellers 

30-Aug-23 

17.  

For information planning to have following WCID Board meetings. MLNDA to 
email notice of meetings to membership. Dates TBC: 

 End of July: 

 Prior to August 21st:  

INFO 10-Jul-23 

 

 

Minutes approved by: 

 

MLNDA President  Signature  

 

 

MLNDA Secretary  Signature  

 


